
 
 

                                                                     Forward Fergus Falls  
All Stewards Meeting Notes 

October 6, 2017 
 
 

In attendance: Patrick Hollister, Greg Wagner, Angela Fiedler, Laurie Mullen, Josh Bolluyt, Patricia 
Roehl, Mary Loreno, Autumn Banks, Amy Baldwin, Jean Bowman, Andrew Bremseth, Mary Matteson, 
Staci Severson, Taylor Larson, Megan Subitz, Shawna Shale 

 
1. Welcome 

Greg Wagner welcomed those in attendance. A round of introductions were made. 
 

2. Summerfest Discussion 
Andrew Bremseth provided a background of discussion that has led up to the Summerfest 
Committee being invited to have a discussion with Forward Fergus Falls. Bremseth was 
invited to attend a Summerfest Committee meeting. Ideas on collaboration and resources 
were discussed at that meeting. 

 
Amy Baldwin mentioned that the intent of a focused discussion is to share ideas and discuss ways to 
make the event better. Baldwin asked everyone in the room to share their thoughts on what an ideal 
community event is. Themes in the responses included community pride, a regional draw, family 
fun, and a worthwhile event.  
 
Baldwin asked those in attendance to think about what has been important and what has worked for 
past events (Summerfest or Scandinavian Days etc.) Costs (free but with charges for premium 
activities) and location were both thought of as assets to the event that have been the primary draw 
in the past. 
 
Aspects that have not been successful were discussed. Two issues were discussed, volunteerism and 
fund raising. The event has recently seen more donors but smaller amounts. 
 
A final question was asked. Why is it important, what does it mean? The overwhelming theme of 
responses to the question centered around celebrating where we live. 
 
The committee discussed the event in general. Discussion included service club participation, 
adding perks for volunteers (free booth space, etc.) and a possible name change to spark new 
interest. 
 
Bremesth noted that the City has committed $5,000 in seed money to attract other funding for a 
fireworks display. The fireworks could be a new draw for the event. 
 
Collaboration was discussed. Could combining the event with other events like the annual pub run 
or other Lake Area race series events add to Summerfest’s’ draw? This could help concentrate 
volunteers during one weekend rather than a string of continuous weekends with volunteer needs. 
The concentration of activities and events could also add to the time-worthiness of the event and 
draw more visitors. Other events discussed to collaboration with were the Kirbride Arts weekend 
and Melhaven music festival. 
 
The idea of moving the event was discussed. With all of the energy currently around the downtown 
and riverfront, the question was proposed whether now is the time to move the event downtown or 
along the river. Pros and cons of downtown and the Kirbride were discussed. Having the event at 
multiple locations was discussed. Shawna Shale mentioned the difficulty of multiple locations as 
experienced recently with Aqua Chautauqua.  



 
 

More discussion on name changes and themes were discussed. 
 
The Summerfest Committee mentioned that the real current need is capacity. More people and 
resources are needed to keep the event alive long enough to consider the suggestions mentioned 
during this meeting. Ideas for finding more volunteers was discussed. The event committee also 
mentioned they have had larger turnover on the committee and may need more capacity there. 
 
Needs that could help Forward Fergus Falls or others help included: 
- Single point of contact for the Summerfest Committee 
- Bullets/narrative of what volunteers can do to help (prioritization of needs) 

  
3. Destiny Driver Discussion  

No discussion due to time constraints. 
 
4. Community Updates 
 

Entrepreneur Summit 
Greg Wagner passed around handouts for the November 7 MNwest CEO Forum & 
Entrepreneur Summit 

 
Career Day  
Career Day is October 12. Booth spaces are still available. 
 
Homecoming Parade – October 6 @ 2 PM 
 
Next Meeting – November 3, 12:00 PM at Cooper’s Office Supply 

 


