
 

 

                                                                      
Forward Fergus Falls  

All Stewards Meeting Notes 

April 4, 2017 

 

Attendance: 

Rick Schara, Megan Schubitz, Steve Guttormson, Katie Johnson, Erin Smith, Theresa Lee, Shawna 

Shale, Lisa Workman, Dennis Lipp, Erik Anthonisen, Marsha Erickson, Jean Bowman, Ron Spangler, 

Ann Erhard, Greg Wagner, Angela Fiedler, Rebecca Michael, Anthony Hicks, Kadie Schroeder, Emily 

Sivertson, Amy Baldwin, Joyce Lacey, Ryan Miller, Andy Besold, Lauren Carlson 

 

1. Welcome 

Greg Wagner welcomed attendees and introductions were made by those in attendance. 

 

2. Blandin Recap 

A recent cohort of Blandin Community Leadership Program participants described their experience 

while completing the week-long community leadership retreat.  Key highlights from the week included 

conflict resolution training, professional leadership advice, and networking opportunities amongst the 

group.  A few recurring discussions and themes from the week included local childcare needs, 

downtown and riverfront redevelopment, and the RTC. 

 

The recent cohort thanked Forward Fergus Falls for coordinating the workshop and provided bus 

transportation. 

 

3. Moving Forward  

Amy Baldwin facilitated a discussion on Forward Fergus Falls.  Fergus Falls is one of only a few towns 

that has sent multiple groups to the Blandin Community Leadership Program and that has an active 

stewards group involving alums from each of the leadership groups. 

 

Each meeting attendee shared a few words about what Forward Fergus Falls means to them or what they 

hope to see Forward Fergus Falls do in the future.  

 

Baldwin thanked everyone for their feedback and began discussing the traditional format of Forward 

Fergus Falls meetings and organizational structure.  The Forward Fergus Falls Executive Committee has 

discussed ideas for refreshing the structure and meeting format.   

 

One idea discussed is a possible rework of the annual community celebration.  The group discussed 

moving the celebration to August after meeting and planning through the summer.  There may be an 

opportunity for Forward Fergus Falls to participate in the Shop, Move ‘n Groove event by developing 

an activity that seeks input from the community and use feedback from that activity to plan a kick-off 

meeting in August. 

 

Lisa Workman provided a background of the Shop, Move ‘n Groove event and highlighted some of the 

activities included in last year’s event. 

 

Baldwin invited attendees to join committees to plan the activity for Shop, Move ‘n Groove and the 

August kick-off meeting. 

 

4. Updates 

Megan Schubitz is looking for volunteers for this year’s MS Tram event.  Tram will be in Fergus Falls 

for two nights and volunteers will be needed all-day Friday July 21, Saturday July 22, and in the 

morning of Sunday July 23. 

 



 

 

Ryan Miller invited attendees to participate in the upcoming Glacial Edge Trail Community Open 

House on April 25.  The open house will be held in City Hall from 5:30 pm – 7:30 pm. 

 

Andy Besold discussed opportunities to be involved with the Safe Routes to School program 

administered by West Central Initiative. 

 

Katie Johnson mentioned that there will be a photo opportunity for 30 Days of Biking participants with 

Pedal Fergus Falls.  The event will be held Saturday, April 8 at 2 pm in Adams Park.  The YMCA and 

Lake Region Healthcare will be sponsoring a Full Moon Hike on Sunday, April 9 at 7:30 pm at the 

YMCA.  The Lake Region Community Health Expo will be held on April 20 at the Bigwood Event 

Center.  

 
Erin Smith provided an update on the library project.  Smith stated that the renovation project is now 

pending legislative approval of the locally approved sales tax referendum.  The library will host “Story 

walks” over the summer to place of the reading program while the library moves to its temporary 

location. 

 

Lisa Workman discussed the Chamber Workforce Committee’s upcoming lunch and learn workshop.  

The April 27 workshop will focus on strategies for employee retention.  The Small Business Breakfast 

will be held on May 4 at Socials Bar & Grill.  Workman also passed around a summer events calendar. 

 

Laurie Mullen provided an update on Summerfest and mentioned that May is national preservation 

month. 

 

The Fergus Falls YPN will meet for a lunch and learn event on April 19.  The speaker for the event will 

be Bonnie Denzel who will discuss financial planning. 

 

Shawna Shale mentioned that Cooper’s Office Supply will be hosting an Administrative Professionals 

Day on April 21.  Lauren Carlson will be providing free makeovers and Jeremy Petrick will be offering 

free head shots. 

 

Joyce Lacey mentioned that Relay for Life will be held at M State on June 16.  The event is in need of 

sponsors and teams.  Donations area also being sought for baskets at a silent auction. 

 

Next meeting – May 5, 2017 


