
 

 

                                                                      
Forward Fergus Falls  

All Stewards Meeting Minutes 

December 2, 2016 

 

Attendance: 

Dennis Lipp, Erin Smith, Rebecca Michael, Andrew Bremseth, Angela Fiedler, Amy Baldwin, Jean 

Bowman, Hal Leland, Lisa Workman, Ryan Miller, Joyce Lacey, Richard Schara 

 

1. Welcome 

Dennis Lipp welcomed those in attendance and asked for everyone to introduce themselves to the group. 

 

2. Destiny Driver Updates 

a) Leadership growth continues in Fergus Falls with new and renewed leadership development and 

participation 

 

The Fergus Falls Young Professionals Network (YPN) is moving forward. The YPN group is 

currently planning for monthly events beginning in January 2017. 

 

There will be a Blandin Community Leadership Program (BLCP) open house on December 7 from 

5-6 pm at M State – Legacy Hall. The deadline for submitting an application for the 2017 training 

program is January 9. So far there have been six applications submitted by women and eight 

submitted by men. 

 

Post-election, Lead Fergus Falls could continue assisting with leadership positions by helping 

promote opportunities to serve on committees. Anyone interested in serving on a committee can 

contact Lynne Olson or Andrew Bremseth at City Hall. Nominations can also be sent to Lynne or 

Andrew. 

 

b) Support continued efforts to engage the community in a discussion of the library’s expanding and 

funding 

 

The library referendum passed successfully. Work will now focus on the relocation process. The 

construction phase is expected to take fifteen months. A temporary space for that time will be fun, 

interactive, and will highlight the purpose of the library’s temporary move. 

 

The next steps will include legislative approval of the half cent sales tax and the construction 

document phase. 

 

The group discussed having a Fergus Falls day at the Capital to discuss legislative topics. 

 

c) Help promote the preservation and enhancement of our historic downtown and riverfront 

 

The Fergus Falls Downtown and Riverfront Master Plan process will heat up in 2017. Stakeholder 

visioning sessions will be held in December. The listening sessions will include focused discussions 

with various groups including primary employers, service providers, land owners, etc. 

 

An open house will be held in January but no date has been set. A meeting location is being 

considered for the open house. 

 

d) Ongoing support and efforts help establish a healthy, vibrant business and workforce environment 

No update. 

 



 

 

e) The development of family oriented activities/aquatic facility enhances community livability 

No update. 

 

3. Destiny Driver Prioritization 

 

The group discussed the reprioritization of destiny drivers for 2017. 

 

Library Driver – The group discussed the library’s status as a priority in 2017. Now that the library 

referendum has passed and fundraising is nearing its goal, the project is mostly on its way to 

implementation. The group came to a consensus that the library driver does not need to remain among 

the top priorities for 2017. 

 

Workforce Development Driver – The group discussed the priority of work being done on childcare as it 

pertains to workforce development and whether or not there is a greater community role. Current 

activities around childcare include West Central Initiative’s application for a childcare grant, Children’s 

corner and Mahube Otwa’s application for funding to renovate the heritage building and consolidate 

space, and potential legislative action around four year old kindergarten. The workforce development 

drive will remain as a priority driver with a focus on childcare 

 

Downtown Driver – With lots of activity surrounding the Downtown and Riverfront Master Plan as well 

as other energy, the downtown driver will remain a priority for 2017. 

 

Leadership Driver – A number of current projects and initiatives include the BLCP training class, 

YPN’s launch, M State/Chamber of Commerce leadership training program, and the Rural Rebound 

Initiatives’ leadership component. The leadership driver will remain a priority in 2017. 

 

Family Activities/Aquatic Facility Driver – There may be renewed efforts in this driver now that other 

activities such as the library project and downtown and river front master plan process are moving 

forward. This driver will remain as a priority in 2017. 

 

Other Priority Drivers – Other drivers that could take the library’s place as a priority were discussed. 

The group discussed the need for work to be done regarding mental health. The idea of distributing an 

updated survey was discussed. A survey could be an early project for the next Blandin Leadership class. 

 

4. Other/Community Updates 

 

- An open house for the Glacial Edge Trail will be held on December 8 from 5:30 – 7:00 in City Hall. 

- The idea of expanding on Christmas festivities was discussed including having a community tree to 

gather for a tree lighting. 

- There will be a lighting ceremony at the River Inn of the old sign. The lighting will take place on 

Monday, December 12 at 5:30 pm. 

- A Downtown Holiday Open House will be held on Saturday, December 10. 

- A public meeting regarding school space will be held on December 12 at 5:00 pm. 

- Lisa Workman pass around the upcoming Chamber Calendar 

- The YMCA will be holding a New Year’s Eve lock-in party for 8 – 14 year olds. 

- The Y’s Folks will be holding a cookie sale on December 7. 

 

Mayor Leland noted the importance of Forward Fergus Falls during his time as Mayor. Leland has been 

involved with Forward Fergus Falls since the first ever meeting and this was his last official meeting as 

Mayor of Fergus Falls. 

 

Next meeting – January 6, 12:00 pm, Workforce Center Conference Room 3 (125 Lincoln Ave W) 


