
 

 

                                                                      
Forward Fergus Falls  

All Stewards Meeting Notes 

October 7, 2016 

 

Attendance: 

Ryan Miller, Mary Matteson, Erin Smith, Allan Schroden, Rebecca Michael, Greg Wagner, Angela Fiedler 

 

1. Welcome 

Ryan Miller welcomed those in attendance and asked for everyone to introduce themselves to the group. 

 

2. Destiny Driver Updates 

a) Ongoing support and efforts help establish a healthy, vibrant business and workforce environment 

 

Ryan Miller and Mary Matteson reported on recent events relating to workforce efforts.  Miller 

stated that the annual Manufacturers Appreciation Breakfast was held in September and again 

successful.  This year’s breakfast was held at M State’s Legacy Hall and featured keynote speaker 

Josh Teigen of Protosthetics from Barnesville, MN.  Matteson noted that the Fergus Falls Career 

Exploration Day was held the same day as the breakfast and also featured the same keynote speaker.  

This year’s career expo included off campus tours at four area employers for seniors.  Otter Tail 

Power, Otter Tail County, ShoreMaster LLC, and Lake Region Healthcare all hosted tours.   

 

b) Support continued efforts to engage the community in a discussion of the library’s expanding and 

funding 

 

Erin Smith provided an updated on the Library Renewal Project.  An updated handout was passed 

around.  Smith stated that an additional public open house meeting has been scheduled for October 

27.  PEG Access has also begun showing a video that discusses the library and renewal project. 

 

Door to door canvassing volunteers will be meeting at Union Pizza at 5:30 PM, Sunday, October 9 

to share information about the canvassing.  Door to door canvassing will take place on Sunday, 

October 16.  Smith will be providing updates at upcoming City Committee and Council meetings. 

 

c) The development of family oriented activities/aquatic facility enhances community livability 

 

Angela Fielder mentioned that the committee decided to forego completing a survey on water 

amenities until the Library project has finalized.  A few meetings have taken place regarding 

possible design concepts. 

 

d) Leadership growth continues in Fergus Falls with new and renewed leadership development and 

participation 

 

Miller provided an update on the Blandin Community Leadership Program training retreat.  Miller 

stated that a steeting committee met in September to share nominees for the upcoming training 

retreat.  The retreat will take place February 27 – March 3, 2017 in Grand Rapids.  The application 

period is currently open.  Anyone is eligible to apply on Blandin’s application website.  The 

application deadline is January 9. 

 

Miller also stated that candidate forums are being held for City Council, Mayor, and School Board 

elections.  City Council and Mayoral forums are being recorded and shared on social media. 

 

e) Help promote the preservation and enhancement of our historic downtown and riverfront 

 



 

 

Miller provided an update on the Downtown and Riverfront Master Plan project.  A kick-off 

meeting was held with the Project Advisory Committee on October 5.  There will be a number of 

opportunities for community input including public open houses and workshops, stakeholder 

listening sessions, roundtable discussions, and a design charrette.  A project website should be up 

soon that will help promote meeting times. 

 

Miller stated that a special City Council meeting was currently taking place to discuss the RTC. 

 

3. Other/Community Updates 

 

Allan Schroden discussed the North Country Trail.  A 9.8 mile loop of the national trail has been 

complete in Fergus Falls including a 6 mile loop from Red Sox Park through the Hoot Lake Plant 

area and a 3.8 mile loop through downtown and the Riverwalk.  New signs have been placed along 

the route.  A moonlight hike will be held on October 14 at 7:30 PM starting at the One-Mile Lake 

parking area.  More hikes will be scheduled in the future to increase awareness and usage of the new 

trail segment.  The local North Country Trail  

 

Next meeting – November 4, 12:00 pm, Workforce Center Conference Room 3 (125 Lincoln Ave W) 


