
 

 

                                                                      
Forward Fergus Falls  

All Stewards Meeting Minutes 

September 9, 2016 

 

Attendance: 

Mary Matteson, Ron L. Spangler, Erin Smith, Ben Underwood, Steve Ashmore, Andrew Bremseth, Amy 

Baldwin, Ryan Miller, Jerry Ness, Jean Bowman, Rick Schara, Diane Thorson, Dennis Lipp, Anthony 

Hicks, Megan Shubitz, Jeff Ackerson, Carol Dunker, Lori Larson 

 

1. Welcome 

Amy Baldwin welcomed those in attendance and asked for everyone to introduce themselves to the 

group. 

 

2. Destiny Driver Updates 

a) Ongoing support and efforts help establish a healthy, vibrant business and workforce environment 

 

Amy Baldwin explained that the current priority surrounding this driver is childcare.  There is an 

issue with childcare availability that impacts the workforce.  A meeting was held on August 4 to 

discuss the issue.  Research is being done on childcare models and discussion on what can be done 

locally.   

 

b) Support continued efforts to engage the community in a discussion of the library’s expanding and 

funding 

 

Erin Smith passed around a handout describing the project with the most updated information.  The 

project and design of the renovation is a culmination of years of planning, beginning with a 2013 

survey.  The project is going to bring the library to the 21st century with expanded technology space 

and capacity.  The project will also update the library to handicap accessibility standards.  

 

A half-cent sales tax will be going on the ballot on November 8, 2016.  In addition, there is a goal of 

raising $3 Million from private fundraising efforts that are on-going.  

 

Ben Underwood, who has been involved with speaking to the public about the library project, 

provided some historical notes on the library.  Ben also explained that there will be door-to-door 

campaigning on Sunday, October 16.  Volunteers will be needed to help maximize the coverage of 

campaigning. 

 

Smith highlighted upcoming public open houses and asked anyone to contact her with questions at 

any time. 

 

Library Public Meetings 

Monday, September 19, 12:00 – 1:00 pm, Fergus Falls Public Library 

Wednesday, September 28, 6:00 – 7:00 pm, Fergus Falls Public Library 

Monday, October 3, 12:00 – 1:00 pm, Fergus Falls Public Library 

 

c) The development of family oriented activities/aquatic facility enhances community livability 

 

Baldwin updated attendees.  This driver is currently on hold while other priority projects play out. 

 

d) Leadership growth continues in Fergus Falls with new and renewed leadership development and 

participation 

 



 

 

Jean Bowman recapped Lead Fergus Falls’ efforts to raise awareness on local elections.  Jean 

passed around a handout highlighting a series of council candidate forums hosted by Noon Kiwanis.  

The forums will be recorded and played on PEG Access, Park Region, and YouTube. 

 

Lori Larson explained that the Noon Rotary will also be hosting candidate forums. 

 

Bowman discussed the upcoming Blandin Community Leadership Program training.  Twelve men 

and twelve women will be invited to participate in the leadership training program.  The only cost to 

participants is getting time off from work.  Jean passed around a handout describing the program. 

 

Baldwin explained that past training program alumni have recently met and been informed of 

current happenings. 

 

Bowman also updated attendees on the development of a formal Young Professionals Network.  

The network is currently looking for young professionals to join as members as well as businesses 

to sponsor the organization. 

 

e) Help promote the preservation and enhancement of our historic downtown and riverfront 

 

Baldwin updated the group on the downtown and riverfront master plan process.  A consultant, 

HKGi, has been selected to develop the plan.  The project will kick the first week of October.  A 

fifteen member community advisory committee is being developed to oversee the project.  The 

public will have many opportunities to be involved including public meetings, open houses, round 

table discussions, and individual stakeholder meetings.  A project website will be developed. 

 

3. Other/Community Updates 

 

- Ron Spangler provided an update on the North Country Trail.  A permanent easement through Otter 

Tail Power land has been given for the trail to pass through the Hoot Lake Plant area.  A 

groundbreaking event for this section will be held on Monday, September 12.  The local chapter of 

the North Country Trail Association is looking for members. 

- Anthony Hicks discussed an upcoming drive for blood and bone marrow donors.  Drives will be 

held at Lake Region Healthcare, the YMCA, and M State.  Anyone between the ages of 18-55 can 

be a donor. 

- Mary Matteson passed around a Community Ed newsletter and handout for an R U New Here event. 

- Jerry Ness passed around a handout for Otter Pride Night 

- Amy Baldwin mentioned an upcoming presentation by the U of M and passed around a handout. 

- Jerry Ness mentioned that student enrollment is up this year with 89 more online students and 65 

more in-school students. 

- Amy Baldwin updated the group on the upcoming Career Exploration Day.  The event will be held 

on October 6 this year.  Booths are still available, contact Rick Schara.  Mary Matteson mentioned 

that five schools have signed up to attend so far.  This year there will be a greater emphasis on 

highlighting jobs in specific careers fields with seniors being taken off campus to visit employers in 

career fields of interest. 

- Jean Bowman mentioned that tickets are now on sale for the Taste of Fergus Falls. 

 

Next meeting – October 7, 12:00 pm, Workforce Center Conference Room 3 (125 Lincoln Ave W) 


