
 

 

 

 

 

All Stewards Meeting—Tuesday—October 22nd, 2009 

Forward Fergus Falls met on October 22nd, 2009 from 1:00-2:30 p.m. at Fergus Falls Public Library.   

Attending:  Ron Spangler,Mary Matteson, Kevin King, Lisa Workman, Lance Albers, Rob Rogholt, Bonnie 

Ewert, Jordan Rasmusson, Jeff Stanislawski, Brad Howland, Jerry Ness, Pat Shol, Harold Stanislawski, Laurie 

Mullen, Erin Smith, Harry Olson, Greg Stumbo, Jim Pederson, Sue Tate, Ron Melius, Tim Brennan, Dave 

Hengel, Mary Robertson-- Meeting began @ 1:05 

 

Next Meetings--Locations will be announced 

 All Stewards Retreat—Wednesday, December 9th—7:30 a.m. – 12:00 

 Regular All Stewards Meeting—Wednesday, November 18th—7:30-9:00 

 

Revisit our Purpose, teamwork and steward/leadership 

 Purpose 

 We began the meeting reviewing our purpose by rehearsing two minute elevator speeches.   

 The goal—to define one common destiny, and choose destiny drivers to get there.  The challenge to 

the community is to work together, aligning resources.   FFF will take steps to avoid being perceived 

as strictly a Chamber, County, or City driven project.   

 Pace—four months have passed, the feeling of the group is that momentum has slowed as group 

dynamics have changed and involvement declined.  Discussed the format of meeting in smaller 

groups within the All Stewards meetings. 

 Dave Hengel suggested it’s time to pick the date to define our destiny.  The two conversations to 

determine our destiny are:   1-What values does this community hold dear and support?  2-What is 

our competitive advantage?   

 Teamwork 

 What effect has the arena project had on the FFF 
  Confirmed trust and teamwork within the group.  

 There was discussion regarding the multiple rolls of some stewards – Pat Connelly 

questioned if he and Greg needed to reassess their roles. 

 Jerry Ness explained that the city had hired a firm to plan the facility—it’s a preliminary 

concept, not detailed.   

 Does the community perceive FFF as part of the arena project?   

 Perceptual Issue—does the community know who we are 

 Time to convey to the public—we’re still collecting data, not taking a 

position on the arena 

 Use arena issue to our advantage by continuing the message that we want 

to perceive what the community wants to be.  

 Press releases and getting the word out 

 The Daily Journal will allow us to submit our own articles--by us; they report news and 

not our ongoing communications with the community.  Pat Connelly and Pat Shol will 

work on the Press Releases. 

 Dave Hengel is also willing to write Press Releases for us. 

 Website—want to keep current – Mary Robertson will talk to Jeff Hage 

 

 What is the role of FFF as other projects are launched, not originating from within FFF  

Discussion included— 

 realizing that we are not the only source of good ideas 

           
            www.forwardfergusfalls.org                       Citizens working to improve Fergus Falls 



 be positive and don’t discourage 

 do not put the FFF name on anything until there is full  agreement within the group   

 Ask:  will the project move us towards our destiny; could we possibly be a boost to an 

existing project and join forces identifying it as a destiny driver. 

 

Survey 

 Survey Update—we have a total of about 1500 surveys completed, about 1200 are entered and the rest are 

being worked on by students at MState who estimate being done in about 2 weeks.   

 How to use the data--The survey was not designed for the community, but to gain understanding 

and shed light on how the community feels.   

 Dave Hengel recommended that when all the data is in and analyzed it should be shared with the 

public.   

 The public may be having difficulty distinguishing our survey from other surveys recently 

conducted. 

 Survey Comments—many people have taken time to write lengthy comments.   

 Dave Hengel will help categorize – he also distributed what Bemidji put together that 

showed the perception of their community.  He suggested we could use something like 

that as an attention getter as we continue listening sessions. 

 When data is complete we can begin the process of evaluating and understanding the 

data.  Harold will coordinate next steps with Dave Hengel. 

 

Team Updates 

 Public Engagement Team--Greg Stumbo reported that they there have not been regular meetings recently.  

Most of the activity has been in regards to listening sessions.  Moving forward they will coordinate with 

Dave Hengel and Harold to process and evaluate the data. 

 Creating the Buzz--Pat Connelly reported that they have not been meeting regularly.  The goal moving 

forward is to submit News Releases on a weekly basis.  Pat Connelly will be working with Pat Shol.  Lisa 

Workman also mentioned she would coordinate spots on the radio for the Morning Talk Show--Monday-

Thursday from 9-10 a.m.  -- call Lisa @ the Chamber. The importance of keeping the message consistent 

was brought forth.   

 The Asset Team distributed the list of assets compiled – They will be working to answer the questions, what 

values does this community support and what is our competitive advantage. Harold mentioned that 

impediments were never discussed.   Dave Hengel asked the group to be prepared at the next meeting to 

identify 5 things that are most significant to our community; what is our competitive advantage.  

 Regional Centers—what defines it; what does it provide?   

 Most Regional Centers are Micropolitans—over 10,000 population  

 Dave will provide copies of studies that have been done. 

 Mailing list—The question was raised regarding who should be receiving FFF emails.  Discussion included: 

 The need to receive information in context 

 Keeping a separate email list for the internal workings of FFF 

 Mary will send out email lists 

 

Organizational 

 Meeting as an All Stewards group and breaking into the three smaller groups was discussed.  There is a 

feeling among the group that more could be accomplished in this format for several reasons including a 

better turn out at the All Stewards meetings.  Dave Hengel’s concern is that we would not have enough 

time if we use our regular All Stewards meeting in this way.  It was suggested that we meet without 

Dave one hour before the regular All Stewards Meeting and proceed from there.  Dave is not concerned 

about his time; he will format the meeting.   

 It was also requested that set meeting times be established 


